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A standard operating procedure (SOP)

• South Korea’s SOP essentially calls for five steps: 

① An aggressive and transparent information campaign

② High volume testing 

③ Quarantine of infected individuals

④ Treatment of those in need

⑤ Disinfection of contaminated environments

Justin Fendos, a cell biology Ph.D. from Yale living in Busan, South Korea

Lessons From South Korea’s COVID-19 Outbreak: The Good, Bad, and Ugly Where South Korea has succeeded – and where it has struggled – in 
containing the new epidemic.

https://thediplomat.com/2020/03/lessons-from-south-koreas-covid-19-outbreak-the-good-bad-and-
ugly/?fbclid=IwAR0a2R7CBvW1rtUhTHQzXJp592X0Jzs8CZDzNw8-XX3_jaDfp_qMkk2h9YA

‘Trace, Test and Treat’ – BBC, By Laura Bicker

https://thediplomat.com/2020/03/lessons-from-south-koreas-covid-19-outbreak-the-good-bad-and-ugly/?fbclid=IwAR0a2R7CBvW1rtUhTHQzXJp592X0Jzs8CZDzNw8-XX3_jaDfp_qMkk2h9YA
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An aggressive and transparent 
information campaign

• The Korean government thoroughly 
identifies the whereabouts of confirmed 
cases based on their credit card use history, 
CCTV, and mobile phone location 
information and disclose the information 
transparently to prevent additional 
infections and help people learn whether 
they are contacts themselves.
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High volume testing 

• 118 locations – 23 public facilities, 81 
healthcare facilities, and 14 commercial 
laboratories - that provide testing and 
diagnosis services

• the maximum daily testing capacity 
increased from 3,000 people (February 7) to 

approximately 15,000 people in March.

• As of March 16, 2020, 635 clinics and 
screening centers are in operation, of which 
94.8 percent (602 locations) are equipped to 
collect samples onsite.



High volume testing 
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High volume testing 



Quarantine of infected individuals
Treatment of those in need

COVID-19 screening center
public health centers

General Hospitals

National infectious disease hospitals

The Living Treatment Center

Level : mild, moderate, severe, and extremely severe



Disinfection of contaminated environments



Disinfection of contaminated environments



What Korea learnt from last disaster
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What Korea learnt from last disaster

• 1/20 : Central Disease Control 
Headquarters中央防疫対策本部

• 1/23 : First Warning Message via Mobile

• 2/12 : Fast Track for RT-PCR

• 2/23 : コロナ19対策特別委員会

• (国会保健福祉委員会) Special Committee on 
Corona 19 Measures

• 2/27 : (National Assembly Health and Welfare 
Committee)
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